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Module 7: Personal action plan and learning review
Part one – Self-assessment
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 Step 1 – How capable are you?

Name ………………………………                                               
This self-assessment schedule will help you to monitor your progress.

Use the scale below to assess your current level of capability for each of the Ten ESCs. Then enter the score in the space provided under each capability.   
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1. Working in Partnership. How capable are you of developing and maintaining constructive working relationships with service users, carers, families, colleagues, lay people and wider community networks? This includes working positively with any tensions created by conflicts of interest or aspiration that may arise between the partners in care.
Date: …………   Score: …………          Date: …………   Score: ……………
2. Respecting Diversity. How capable are you of working in partnership with service users, carers, families and colleagues to provide care and interventions that not only make a positive difference but also does so in ways that respect and value diversity including age, race, culture, disability, gender, spirituality and sexuality?

Date:    Score: …………          Date: …………   Score: ……………
3. Practising Ethically. How capable are you of recognising the rights and aspirations of service users and their families, acknowledging power differentials and minimising them whenever possible? This includes providing treatment and care that is accountable to service users and carers within the boundaries prescribed by national (professional), legal and local codes of ethical practice.

Date: …………   Score: …………          Date: …………   Score: ……………
4. Challenging Inequality. How capable are you of addressing the causes and consequences of stigma, discrimination, social inequality and exclusion on service users, carers and mental health services? This includes creating, developing or maintaining valued social roles for people in the communities they come from.

Date: …………   Score: …………          Date: …………   Score: ……………
5. Promoting Recovery. How capable are you of working in partnership to provide care and treatment that enables service users and carers to tackle mental health problems with hope and optimism and to work towards a valued lifestyle within and beyond the limits of any mental health problem?

Date: …………   Score: …………          Date: …………   Score: ……………
6. Identifying People’s Needs and Strengths. How capable are you of working in partnership to gather information to agree health and social care needs in the context of the preferred lifestyle and aspirations of service users, their families, carers and friends?

Date: …………   Score: …………          Date: …………   Score: ……………
7. Providing Service User Centred Care. How capable are you of negotiating achievable and meaningful goals; primarily from the perspective of service users and their families? This also includes influencing and seeking the means to achieve these goals and clarifying the responsibilities of the people who will provide any help that is needed, including systematically evaluating outcomes and achievements.

Date: …………   Score: …………          Date: …………   Score: ……………
8. Making a Difference. How capable are you of facilitating access to and delivering the best quality, evidence-based, values-based health and social care interventions to meet the needs and aspirations of service users and their families and carers?

Date: …………   Score: …………          Date: …………   Score: ……………
9. Promoting Safety and Positive Risk Taking. How capable are you of empowering the person to decide the level of risk they are prepared to take with their health and safety? This includes working with the tension between promoting safety and positive risk taking, including assessing and dealing with possible risks for service users, carers, family members, and the wider public.

Date: …………   Score: …………          Date: …………   Score: ……………
10. Personal Development and Learning. How capable are you of keeping up to date with changes in practice and participating in life-long learning, personal and professional development for yourself and colleagues through supervision, appraisal and reflective practice?

Date: …………   Score: …………          Date: …………   Score: ……………
Add all the scores together to calculate your total score: 

Date: …………  Total score: ……         Date: …………  Total score: ……
Overall, how capable do you think you are? 
At the start of this programme: 

At the end of this programme (complete this when you have worked through all of the learning materials):

What does your total score tell you about your assessment of your capabilities? (The maximum possible score is 40)

Comments: 

How confident do you feel about your capabilities in ESC 2 Respecting Diversity and ESC 4 Challenging Inequality? 

Which other ESCs do you feel you need to focus on? 

Identify three or four personal priorities for learning and write them here:

1.

2.

3.

4.

Learning goals 
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 Step 2 – Setting learning goals

Write down two or three learning goals that relate to the work that you do. Try to be specific and cover more than one ESC. At least one learning goal should relate to ESC 2 Respecting Diversity or ESC 4 Challenging Inequality. You may find it helpful to talk this over with your adviser or another learner. 

Goal 1

How will you know when you’ve achieved your goal?

When do you hope to achieve this goal?

Goal 2

How will you know when you have achieved your goal?

When do you hope to achieve this goal? 

Goal 3

How will you know when you have achieved your goal? 


When do you hope to achieve this goal? 
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 Step 3 – Measuring your progress

Learning goals graph

Name ………………………………………………………………………………………                                               
Start date …………………………………………………………………………………                       
Finish date ………………………………………………………………………………..

This graph will help you to monitor the progress you make in achieving your learning goals. There is enough space to keep a weekly record.
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Notes

Use a different letter for each goal:

eg

Goal 1 = X 

Goal 2 = Y

Goal 3 = Z

Show how confident you are about achieving each learning goal by writing each letter in boxes 1 – 8 that go up the left hand side of the table. The numbers along the bottom of the table indicate which week you are in.     

Here’s a reminder of the rating scale:
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See the partly completed form below as an example:  

Learning goals graph (example)

This graph will help you to monitor the progress you make in achieving your learning goals. There is enough space to keep a weekly record.
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Notes

Use a different letter for each goal:

eg

Goal 1 = X 

Goal 2 = Y

Goal 3 = Z

Show how confident you are about achieving each learning goal by writing each letter in boxes 1 – 8 that go up the left hand side of the table. The numbers along the bottom of the table indicate which week you are in.     

Here’s a reminder of the rating scale:
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Part two – Developing a personal action plan

	Personal action plan

	Learner 

Name 

Date

Phone 

Email

Post                             

Work address

Postcode

	Supervisor/line manager/mentor

Name 

Date 

Phone 

Email 

Post                             

Work address

Postcode

	Learning facilitator/tutor 

Name  

Phone 

Email

	Capabilities to develop 

Go back to page 1 of this module and complete the how capable are you? self-assessment form again. This will show how your own understanding and application of the Ten Essential Shared Capabilities has moved on. It will also help you to identify areas for further development. 

Look back at your progress in achieving the three learning goals you identified in Module 1. How well have you done? What more do you need to do?
Progress on learning goal 1:

Comments: 

Progress on learning goal 2:

Comments:

Progress on learning goal 3:  

Comments:



	Learning priorities 

Think about areas of learning that you still need to focus on. Identify three new priorities that will make a positive difference to the way you work. One of these should relate to working effectively with black and minority ethnic service users and carers.  

First learning priority

Second learning priority

Third learning priority



	Learning goals  

Now turn these priorities into three learning goals to be achieved within six months. Be specific and make sure you discuss this with your supervisor/line manager/mentor. If you find this difficult ask yourself: ‘What could I do over the next six months to help me:

· Work in Partnership

· Respect Diversity

· Practise Ethically

· Challenge Inequality

· Promote Recovery

· Identify People’s Needs and Strengths

· Provide Service User Centred Care

· Make a Difference

· Promote Safety and Positive Risk Taking?’

	Learning goal 1:  



	Learning goal 2: 



	Learning goal 3:  



	Support needs 

Once you have three learning goals identify the support you need to achieve each of these. Be creative in thinking about what will support your learning as you work through the following questions for learning goal 1: 

What support do I need? For example, discussion with an experienced colleague, information from the library or Internet, the chance to practise a skill or watch someone else at work, a visit to a local service user or carer group, a workshop or learning event? 

Where should I begin? Identify your first step. Bear in mind that small, achievable steps work best – don’t put yourself off by aiming at something difficult straight away. 

How could support be provided? Do I need support in my work setting or time off work to attend a study day? Could I achieve my goal in one session or would I need to work on it over a period of time? 

Who is available to support me? Is there a particular person or group I feel comfortable with who could help me to achieve my learning goals? 



	Now do the same for learning goal 2: 

What support do I need? 

Where should I begin? 

How could support be provided? 

Who is available to support me?



	Now do the same for learning goal 3:

What support do I need? 

Where should I begin? 

How could support be provided? 

Who is available to support me?



	Review of achievement 
· Refer back to your ‘how capable are you?’ self-assessment forms.

· Refer back to the goal scoring sheets you completed.
How successful were you overall in achieving your learning goals? 

Which capability have you developed most successfully?

Which capability are you going to focus on next? 



	Further development 

Complete this activity in six months’ time when you expect to have achieved your second set of learning goals. 

Date to complete this section: __________________ (put this in your diary now) 

Repeat the process of reviewing progress, identifying priorities and setting new goals linked with the Ten ESCs.   

· Involve your supervisor/line manager/mentor in this process.

· Ask them to sign your action plan to show their support. 

· Make sure these goals are included in your personal development plan.  



	Learner                                                       Supervisor/line manager/mentor 

(Signed)                                                      (Signed)

Print name                                                  Print name

Date                                                            Date


Learner feedback and evaluation

Learner feedback

Please complete the feedback and evaluation form below and return it to the person who gave you this learning pack. Any information that you provide will not be shared with anyone outside our project team in a way that identifies you.

	Centre code
	


	Learner code
	


All responses will be treated in confidence. If you would be happy to be contacted, we would be grateful if you would include your details at the end of this form.

SECTION 1: Equality monitoring

1. Gender. Please tick appropriate response.

	
	Male
	
	Female


2. Which one of the following age groups do you fall into?

	
	16 to 24
	   
	45 to 54

	

	
	25 to 34
	
	55 to 64

	

	
	35 to 44
	 
	65+ years


3. Education. Do you have any of the following qualifications? Please tick as many boxes as apply.

	
	NVQ
	   
	Professional qualification (please state)

	

	
	Certificate
	
	Diploma

	

	
	Degree
	 
	No educational qualifications


4. Which one of these ethnic groups do you consider you belong to? 

	White
	
	Pakistani

	
	British
	
	Bangladeshi

	
	Irish
	
	Other Asian background

	
	Other white background
	Black or Black British

	Mixed
	
	Caribbean

	
	White and Black Caribbean
	
	African

	
	White and Black African
	
	Other Black background

	
	White and Asian
	Chinese or other ethnic group

	
	Other mixed background
	
	Chinese

	Asian or Asian British
	
	Other (please write in)

	
	Indian
	
	


5. Do you consider yourself to be disabled? 

	
	Yes
	
	No


6. In what capacity did you take this programme (please tick one)?

	
	Member of NHS staff
	   
	Carer

	

	
	Service user
	
	Social services staff

	

	
	Voluntary sector
	   
	Independent contractor

	

	
	Volunteer
	
	Private sector staff

	

	
	Other (please state)
	
	Agency/bank staff


7. When did you undertake this programme? Please insert date in box below, eg   

    09/10/05

Start date:

	D
	D
	M
	M
	Y
	Y

	
	
	
	
	
	


Completion date:

	D
	D
	M
	M
	Y
	Y

	
	
	
	
	
	


SECTION 2: Preparation

8. Did you receive the ESC learning materials prior to undertaking the  

    course?

	
	Yes 
	
	Yes, but I received them late

	

	
	No, didn’t need any
	
	No, but I should have


9. Please rate the learning materials below (if applicable).

	Comment
	Agree strongly
	Agree slightly
	Disagree slightly
	Disagree strongly

	I found the materials clearly written
	
	
	
	

	The materials contained all the information I needed for the programme 
	
	
	
	


10. Were the learning objectives of the programme clear to you before you  

      started the programme?

	
	Yes
	
	No


SECTION 3: Experience

11. How was the learning programme delivered? Please tick as many     

      boxes as apply.

	
	Workship/classroom sessions

	

	
	Individual learning with group session

	

	
	Individual learning   

	

	
	Other (please state) _________________________________


Did you use (please delete): 

Paper materials only/CD-ROM only/Paper materials and CD-ROM?

12. If you accessed some, or the entire programme via the CD-ROM    

      did you experience any technical problems?

	
	Yes - many
	
	Yes - some

	

	
	Didn’t use the CD-ROM
	
	No


13. Impact on work

	Comment
	Agree strongly
	Agree slightly
	Disagree slightly
	Disagree strongly

	This learning programme has impacted on the way I think about and work with service users with mental health problems
	
	
	
	


Please give examples of how this learning programme has impacted on the way you think about and work with people with mental health problems.

14.  How much do you agree or disagree with the following comments about the  

       content of the programme? Please tick the appropriate response for each 

       question.

	
Comment

	Agree strongly
	Agree slightly
	Disagree slightly
	Disagree strongly

	The training was delivered in the right style for me (workshop, individual learning)
	
	
	
	

	The objectives of the programme were met
	
	
	
	

	The programme was the right length for me
	
	
	
	

	The programme was pitched at the right level for me
	
	
	
	

	The environment where the learning took place was appropriate
	
	
	
	

	I received enough support with 
my learning
	
	
	
	

	The programme was well organised
	
	
	
	

	I enjoyed the learning experience
	
	
	
	

	I would recommend this programme to a colleague
	
	
	
	


Any further comments:

SECTION 4: Outcome
15. Think about your learning experience and how this could be improved. 

Rating: 1 = unsatisfactory  2 = satisfactory 3 = good 4 = excellent
Please rate each module using the scale above and identify any changes we should make to the learning materials:

Module 1 

Rating:

Comments:

Module 2

Rating:

Comments:

Module 3

Rating:

Comments:

Module 4

Rating:

Comments:

Module 5

Rating:

Comments:

Module 6

Rating:

Comments:

Module 7

Rating:

Comments:

Please rate the ESC learning materials as a whole using the same scale:

Rating:

Comments:

16. Please rate the support you received with your learning (using the same  

      scale) and suggest ways in which learner support could be improved: 

17. Has doing the programme highlighted any other learning needs that you  

      would like to see covered in additional programmes? If so, please give details 

      below.

18. Overall rating
	Comment
	Excellent
	Good
	Acceptable
	Poor

	Overall I would rate the programme as
	
	
	
	


We would also like to talk to a selection of supervisors, mentors or managers. If you have a supervisor, mentor or manager and would be happy for us to contact them please include their details below:  

Name 

Phone 

Email

Contact address

Thank you for your help.

On completion of this form please return it to the person who gave you your learning materials. If for any reason this is not possible please return the form to your NIMHE Regional Development Centre. See pages 40/41 of this module for contact details.
	Name:

	Organisation:

	Role:

	Telephone:

	Email:

	Contact address:


Thank you for completing this form and sharing your experiences. We would like to follow up this evaluation by talking with some of the learners who have completed this programme. If you are happy for us to contact you, please enter ‘x’ in the box below.

	


In accordance with the Data Protection Act, your details will remain confidential and will not be used for any other purpose.

Facilitator/Mentor/Manager feedback and evaluation

Thank you for providing support to an individual, or group of learners, working through these modules. It is important to us that we learn from your experience, so we would be grateful if you would complete and return this questionnaire. Please ensure that learner evaluation forms are collected in and returned too.

All responses will be treated in confidence. If you would be happy to be contacted by us please include your details at the end of this form.

1.  Gender. Please enter ‘x’ in the appropriate response

	
	Male
	
	Female


2. Which one of the following age groups do you fall into?

	
	16 to 24
	   
	45 to 54

	

	
	25 to 34
	
	55 to 64

	

	
	35 to 44
	   
	65+ years


2. Education. Do you have any of the following qualifications? Please tick as many boxes as apply.

	
	NVQ
	   
	Professional qualification (please state)

	

	
	Certificate
	
	Diploma

	

	
	Degree
	   
	No educational qualifications


4. Which one of these ethnic groups do you consider you belong to? 

	White
	
	Pakistani

	
	British
	
	Bangladeshi

	
	Irish
	
	Other Asian background

	
	Other white background
	Black or Black British

	Mixed
	
	Caribbean

	
	White and Black Caribbean
	
	African

	
	White and Black African
	
	Other Black background

	
	White and Asian
	Chinese or other ethnic group

	
	Other mixed background
	
	Chinese

	Asian or Asian British
	
	Other (please write in)

	
	Indian
	
	


5. Do you consider yourself to be disabled? 

	
	Yes
	
	No


6. In what capacity did you support learning (please tick one)?

	
	Full-time trainer/educator
	   
	Service user trainer

	

	
	Line manager/supervisor
	
	Carer trainer

	

	
	Formal mentor
	  
	Informal mentor

	

	
	Other (please state)
	
	


7. When did you start to supporting learning for this programme? Please insert 

    date in box below, eg 09/10/05

	D
	D
	M
	M
	Y
	Y

	
	
	
	
	
	


 Are you still supporting learning?

	
	Yes
	
	No


If NO please indicate when support ended:



	D
	D
	M
	M
	Y
	Y

	
	
	
	
	
	


SECTION 2: Preparation

8. Did you receive the ESC learning materials prior to supporting the learning on this programme?

	
	Yes 
	
	Yes, but I received them late

	

	
	No, didn’t need any
	
	No, but I should have


9. Please rate the learning materials below (if applicable).

	Comment
	Agree strongly
	Agree slightly
	Disagree slightly
	Disagree strongly

	I found the materials clearly written
	
	
	
	

	The materials contained all the information I needed to support learning 
	
	
	
	


10. Were the learning objectives of the programme clear to you before you  

      started the programme?

	
	Yes
	
	No


SECTION 3: Experience

11. How was the learning programme delivered? Please tick as many     

      boxes as apply.

	
	Workship/classroom sessions

	

	
	Individual learning with group session

	

	
	Individual learning   

	

	
	Other (please state) _________________________________


Did the learners you supported use (please delete): 

Paper materials only/CD-ROM only/Paper materials and CD-ROM?

12. If you accessed some, or the entire programme via the CD-ROM did you experience any technical problems?

	
	Yes - many
	
	Yes - some

	

	
	Didn’t use the CD-ROM
	
	No


13. Impact on work

	
Comment
	Agree strongly
	Agree slightly
	Disagree slightly
	Disagree strongly

	This learning programme has impacted on the way the learner/s I support work/s with service users with mental health problems.
	
	
	
	


Please give examples of how this learning programme has impacted on the way the learners you support think about and work with people with mental health problems.

14.  How much do you agree or disagree with the following comments about the  

       content of the programme? Please tick the appropriate response for each 

       question.

	
Comment

	Agree strongly
	Agree slightly
	Disagree slightly
	Disagree strongly

	The learning materials supported flexible delivery (eg workshops, distance learning)
	
	
	
	

	Notes for facilitators and tutors were adequate
	
	
	
	

	Learning outcomes were relevant
	
	
	
	

	The programme was the right length
	
	
	
	

	The programme was set at the right level
	
	
	
	

	The learning outcomes could be achieved using the materials provided
	
	
	
	

	The learner/s I supported enjoyed the learning experience
	
	
	
	

	Learning materials were accessible to a range of learners, including those with little experience of studying
	
	
	
	

	Learning materials encouraged service user and carer involvement and focus
	
	
	
	

	Issues of diversity and equality were addressed appropriately
	
	
	
	

	I would recommend this programme to a colleague
	
	
	
	


Any further comments:

SECTION 4: Outcome
15. Think about your experience of supporting learning and how this could be improved.
Rating: 1 = unsatisfactory  2 = satisfactory 3 = good 4 = excellent
Please rate each module using the scale above and identify any changes we should make to the learning materials:

Module 1 

Rating:

Comments:

Module 2

Rating:

Comments:

Module 3

Rating:

Comments:

Module 4

Rating:

Comments:

Module 5

Rating:

Comments:

Module 6

Rating:

Comments:

Module 7

Rating:

Comments:

16. Please rate the advice and support you received with supporting learning (using the same scale) and suggest ways in which support for facilitators/mentors/managers could be improved:

17. Has supporting this learning programme highlighted any other learning needs that you would like to see covered in additional programmes? If so, please give details below. 

18. Overall rating
	Comment
	Excellent
	Good
	Acceptable
	Poor

	Overall I would rate the programme as
	
	
	
	


Please return this completed form to your NIMHE Regional Development Centre at one of the address overleaf. Please also ensure that learners’ evaluation forms are collected and returned to the same address.

	Name:

	Organisation:

	Role:

	Phone:

	Email:

	Contact address:


Thank you for completing this form and sharing your experiences. We would like to follow up this evaluation by talking with some of the facilitators / mentors / managers who have supported learners on this programme. If you are happy for us to contact you, please enter ‘x’ in the box below.

	


In accordance with the Data Protection Act, your details will remain confidential and will not be used for any other purpose.
NIMHE Regional Development Centres
	East of England
	

	NIMHE Eastern

Paul O’Halloran

654 The Crescent  

Colchester Business Park 

Colchester 

Essex

C0494Q


	Tel: 01206 287 593

diane.chapman@nemhpt.nhs.uk

	North East, Yorkshire and Humbershire
	

	NIMHE North East, Yorkshire and Humbershire

Elaine Readhead

Genesis 5 

Innovation Way 

off University Road 

Heslington

YORK YO10 5DQ


	Tel: 07919 173 948

k.e.readhead@ntlworld.com


	North West
	

	NIMHE North West 

Paul Greenwood

2nd Floor

Hyde Hospital

Grange Road South

Hyde

SK14 5NY


	Tel: 07795 963 509 / 0161 351 4921

paul.greenwood@nimhenorthwest.org.uk

	East Midlands
	

	NIMHE East Midlands Development Centre

Ian McGonagle

3rd Floor, Mill 3

Pleasley Vale Business Park

Outgang Lane

Mansfield

NG19 8RL


	Tel: 07887 651 492

Ian.mcgonagle@derbysmhservices.nhs.uk

imcgonagle@lincoln.ac.uk


	West Midlands
	

	NIMHE West Midlands 

Lisa Hill

Osprey House
Albert Street

Redditch, 
Worcestershire
B97 4DE
	Tel: 01562 882 617 

lisa.hill9@btinternet.com


	South East 
	

	SEDC (NIMHE South East) 

Judi Mallalieu

Parklands Hospital

Aldermaston Road

Basingstoke 

Hampshire

RG24 9NB


	Tel: 07753 821 075 

Judi.Mallalieu@sedc.nhs.uk


	South West
	

	NIMHE South West (main office) 

Kate Schneider

Mallard Court

Express Park

Bristol Road

Bridgwater

Somerset

TA6 4RN


	Tel: 01278 432 002

kate.schneider@nimhesw.nhs.uk

	London
	

	NIMHE London 

Gemma Hughes

London Development Centre for Mental Health 11–13 Cavendish Square

London W1G 0AN
	Tel: 020 73072431

gemma.hughes@londondevelopmentcentre.org
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